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Presentation Notes
Welcome to this mornings presentation “Implementation of a Global OH&H system” – by now, I hope anyways, there is a few of you looking at the program thinking that certainly doesn’t look like  Richard………..

RC Newmonts APAC Hygienist send his apologies.  R & his wife are expecting their first child and this looks to be happening sooner  than expected, hence Richard asked if I could present this on his behalf.

My name is Susan Pannett and I am Newmonts Workers Comp Manager for the APAC region








Overview

Section 1 – Senior 
Leadership

• Setting the Journey
• Performance & Targets
Section 2 – Global Health 

& Hygiene
• OH&H Business Planning
• Developing an OH&H 

Management System
Section 3 – Regional / Site 

Involvement
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Introduction of self – apologies form RC

Presentation today is on the journey currently being undertaken by Newmont in implementation a global H&H system and the role leadership is playing in this in journey. We are by no means  at the end of that journey and this is really about where we have come from and how we are going about implementing the change

It was recognised that historically we had little in place, things weren’t being done as well as they should have been without having a proactive approach to managing the broader h& H issues. The focus was typically compliance and legislation

The three main areas that I will be covering today is …………..

SL – their realisation was that if the company was to improve from a legislative focus then they would need to be more actively involved and committed to this and other HSLP programs. We will be discussing some of the performance measures in further detail later on in the presentation

Global H&H – the development and implementation of the global H&H system, business planning,& OHH resources

Regional/Site Involvement-   the outcome of the global OHH systems and their impacts at both regional and operational levels. Some of the major initiative will be touched on such as exposure monitoring programs, med surveillance and OHH software



Newmont’s Gold Assets

North America
Nevada

South America
Peru

Asia Pacific
Indonesia, 

Australia, New Zealand

Africa
Ghana
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Presentation Notes
Newmont is a global gold mining organisation. 

Asia Pacific Operations include: 
Western Australia
Boddington
Jundee
KCGM
Northern Territory
Tanami
New Zealand
Waihi
Indonesia
Batu Hijau




HSLP (Safety) Culture

Pathological
Who cares as long as

we’re not caught

Reactive
Safety is important, we do a lot
Every time we have an accident

Calculative
We Have safe systems in

Place to manage all hazards

Generative
Safety is fully integrated into

everything the organisation does

Proactive
We work on the problems 

That we still find

Increasingly
informed

Increasing trust
and accountability

(Hudson 2003)
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The question of “where are we in relation to evolution?” may be addressed using Hudson’s (2003) Maturity Model.

Through his model Hudson develops an argument that an organisations safety culture can de defined in one of five stages of development. This work was done through a series of interviews in the USA, Britain and the Netherlands together with Hudson's own experiences. 

When looking along the line from a pathological to generative organisations the following levels can be identified through Hudson’s (2001) summary:

Pathological- The organisation who cares less about safety than by actually getting caught.

Reactive- The organisation who looks for fixes to accidents and incidents after they have occurred.

Calculative- The organisation has adopted systems to manage the hazards they have identified.  However this system is applied mechanically, as management and employees follow procedures but not necessarily believe those procedures to be critically important in their jobs/operation.

Proactive- The organisation has systems in place to manage their hazards.  Management and employees have begun to acquire beliefs that safety is genuinely worthwhile.

Generative- Safety behaviour has been fully integrated into everything the organisation does.  This valued system is associated with safety and safe working practices have been internalised as beliefs.

As the organisation has an accredited OHSMS it would not be unreasonable to assume that the organisation can reflect on its achievements and set new goal in its evolution. Again, the direction of growth can be established using Hudson’s model. 




PERMISSION
NO COORDINATED EFFORT ACROSS 

ORGANIZATION

LIP SERVICE
NO STRATEGIC PLAN, LIMITED RESOURCES

PASSIONATE LIP SERVICE
PASSIONATE SPEECHES, NO FOLLOW-UP

INVOLVED LEADERSHIP
LEADERSHIP & SYSTEMATIC PLANNING

INTEGRATION
INTEGRATED INTO ALL BUSINESS 

DECISIONS

Increasing Trust
And accountability

Increasingly
informed

Hudson Model - SHELL

5

Newmont Safety Journey
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Newmont has used the modified version of the Hudsons model ( Hudsons shell) and this is what we are currently using. Whilst Terminology is different the process  and model structure remain the same

This chart demonstrates that our journey to safety requires more than talk.  Lasting change is made when leaders become highly involved in making these practices a way of life.  

Let me quickly explain these “stages”.  
Permission:  This is when the CEO or other leaders passively allow SAFETY program to proceed without “charting the course.”
Lip Service:  This is where you are more assertive in pushing for SAFETY in speeches, slogan, visions…
Passionate Lip Service: This is where executives, with great conviction, promote SAFETY for everyone else.  Some strategies are set, weak accountability.
Involved Leadership:  Senior execs have a clear and compelling view of how SAFETY fits into strategic goals, priorities, pressure.  Executives personally teach and apply what they espouse. IT GETS A LOT HARDER ONCE YOU GET HERE 
Integration:  Change efforts are used to meet the organization’ objectives.  Safety is integrated into all our business decisions. 



The OH&H Journey – Part 1

• Site Accountability
– Period: Pre 2002
– SLT Belief – OH&S was best driven by Line 

Management (Site Management)
– HSLP initiatives generated & managed by site
– Focus was on legislative compliance
– Culture: Permission / Lip Service?

Presenter
Presentation Notes
In the initial stages the typical culture of the organisation could be best described as Permission or  Lip Service. 

Senior Management believed that OH&S was best driven by Line Management (or operational management). This resulted in operations generating their own HSLP initiatives which also varied throughout the organisation. While accountability at  an operation level was strong, organisational standardisation and leadership were not. 




The OH&H Journey – Part 2

• Site Accountability with HSLP Standards
– Period: 2002 to 2006
– SLT Belief – OH&S was best driven by Line 

Management using Global HSLP Standards 
(5 Star)

– External auditing function
– Culture: Passionate Lip Service?

• Qualitative Assessment of HSLP Culture
– Facilitated by Corporate HSLP
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As our journey progressed so did our culture and we moved into one of passionate Lip service

We still had a line management focus but SLT decided to complement that process with a formal HSLP management system – (5*)

Accountability was still down at the operational level and whilst management had implemented the tools they had not formally demonstrated leadership and commitment to the system.

Following this in 2006, the organisation undertook a qualitative assessment using the Hudsons model of the organisational HSLP culture.  This was simply done by placing a point on the chart of where thought we were and where we wanted to be.  As a result of this a number of performance based measures relating to furthering the HSLP program were developed and implemented.
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5
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Looking at the Newmont model we could now ask ourselves -  is this involved leadership???




The OH&H Journey – Part 3

The Outcomes
• SLT & Site Accountability

– Period: 2007 to current
– SLT Belief – OH&S is best driven by Senior 

Leadership (CEO; Board; Function & 
Operational Presidents)

– Oversight provided
– Culture: Involved Leadership

Presenter
Presentation Notes
Following the progression to Involved Leadership, the SLT realised that they needed to demonstrate visible leadership and help drive the improved culture. Accountability was increased through implementing performance measures and formal HSLP structures. Increased oversight of operational HSLP management was increased through external auditing; scheduled site visits and allocation of HSLP resources.



Leadership Involvement

1. HSLP Policy & Charter
• Overview of HSLP Process
• Demonstrates commitment of SLT

2. HSLP Strategic Plan
• Developed by Global HSLP Group
• Strategic Elements link into HSLP Policy & 

Charter
• Approved by SLT

Presenter
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While almost all organizations have HSLP policies and charters in place; a notable difference in the Newmont model is that it includes components of the HSLP Business activities (process) as well as organizational commitments. 

1) Established HSLP Core Business Activities include:
	Strategic & Action Planning
	HSLP Management System
	HSLP Global Team
	Training & Competency Development
	Technical Advisory Support
	Information Management System

2) Formalised HSLP Strategic Plan 
	Elements include:
Leadership
Involvement
Roles & Responsibilities
Systems Development
Impacts
Monitoring




Leadership Involvement

3. HSLP Resources
• Increased accountability = supplying adequate 

resources
• Corporate & Regional resources allocated to assist 

oversight
4. Leadership Performance Matrix

• Est. 2000; Revised in 2006 – included SLT
• Ongoing Annual Review 
• Occupational Health & Hygiene 

One of the 10 HSLP Modules required to be completed by 
all Supervisors and Managers (including SLT).
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3) HSLP resources – while the SLT do not necessarily recruit HSLP resources; the objective of oversight and HSLP performance ensures they are well supported. 


4) Leadership performance matrix has been in place for many years. The revelation here was that the SLT applied this performance measurement criteria to themselves as well as the broader management and supervisory teams. This matrix is reviewed annually and looks at two main elements being 1) Education / Training & 2) Performance. 

OH&H is addressed through the training modules and HSLP oversight (site visits and inspections). 




Senior Leadership Performance 
Matrix 2008
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Here we have an example of the Senior leadership performance matrix that we use – it is not the most up to date and you will notice that OH&H is not in this years requirements but it is one if the HSLP modules required by all supervisors and above including the CEO



Supportive or Committed?

Supportive Committed!

Presenter
Presentation Notes
Is your Senior Leadership Team supporting your OH&H Program… or are they committed to it?

The chicken is supporting this breakfast, but the pig is committed!

P.S – I sure hope you don’t think I’m saying this is what commitment looks like in HSLP!



Section 2 –
Global Health & Hygiene

• OH&H Management 
– Management Standards
– Technical Standards

• Strategic Planning
• Global OH&H Group
• Standardisation

Presenter
Presentation Notes
The flow on effect from engaged and involved leadership is the development and implementation of the global OH&H program and systems.

Here I’ll discuss the development of the OH&H management system. We’ll look at the HSLP strategic plan and the subsequent business plan used to drive and support the operations. 

We’ll discuss the Global OH&H resources including their function and the resultant effect on standardisation. 



OH&H Management System

• HSLP MS 019 – Occ Health & Hygiene v1
– HSLP TD 019.1 – Health Risk Assessment

• HSLP TS 048 – Medical Programs v1
– HSLP TD 048.1 – Hearing Conservation Program
– HSLP TD 048.2 – Respiratory Protection Program
– HSLP TD 048.3 – Blood Borne Pathogens
– HSLP TD 048.5 – Mercury Surveillance
– HSLP TD 048.6 – Lead Medical Surveillance 
– HSLP TD 048.7 – Silica Medical Surveillance

Presenter
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Within Newmont we have  an established Integrated Management Systems comprising of 16 elements. These drive our HSLP management areas including Risk Management; Document Control and Reporting. Occupational Health & Hygiene Management is included within these standards. 

The second system in conjunction with the IMS are the Technical Standards. These standards are focused on our Significant Risk areas including Working at Heights; Energy Isolation and Occupational Health & Hygiene (Medical Standards). Aspects within the Medical Standards include our significant OH&H risk issues such as Mercury, Lead and Arsenic. 

There are also a number of standards either in draft form or that we plan to develop and these include the likes of:
Arsenic medical Surveillance
HIV/AIDS, TB and Malaria Medical Surveillance
Asbestos medical surveillance
Coal dust/PNOC medical surveillance
Cad/Chrom medical surveillance



Business Plan – 2008-2012

BUSINESS OH&H ASPECT TIMEFRAME

Leadership Global OH&H – Team & Charter 2008

Professional development 2009-10

Benchmarking 2008-09

Involvement OH&H Face to Face – Global 2008

Monthly teleconference 2008

Roles & 
Responsibilities

Review L&D modules 2008

Supervisor training 2008-10

System 
Development

Management system review - stds 2008

Health risk assessment template 2010

Presenter
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2007 saw the first official OH&H Business plan. This plan was developed by the Global OH&H team. Final outcomes are built into the Global HSLP Business Plan which in turn is approved by the SLT. 

Following the Newmont Governance Model, initiatives and objectives were derived from the Corporate HSLP strategic plan. The initiatives focus OH&H objectives around the major elements of the HSLP strategic plan (Leadership etc). Regional and Operational business plans tie into the Global OH&H plan also. 



Business Plan – 2008-2012

BUSINESS OH&H ASPECT TIMEFRAME

System 
Development

Medical program review 2010-12

•Pre-employment; periodic; post

Biological monitoring programs 2009

Job Capability Studies - implement 2009

Medgate – Air/Noise module 2008

Medgate – Biological module 2009

Impacts Illness cost evaluation 2010

Monitoring Illness reporting 2008

Auditing – Internal & External 2009-10

OH&H metrics – Develop & Report 2008-09
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As you can see, as we have a number of initiatives and objectives that we want to develop and get in place, the time frames for completion of these are spread over the  5 year period of the business plan to ensure very specific focus at a given time.



Global OH&H Group

• Representation from:
– Corporate Health & Hygiene Manager
– Company Occupational Physician
– Regional OH&H Specialists (x4)

• Continuous Improvement of OH&H
– Initiatives developed by Global OH&H;
– Submitted for approval to Global HSLP;
– HSLP Strategic Plan (including OH&H 

Business Plan) approved by SLT.

Presenter
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The Global OH&H team comprise of the Corporate Health & Hygiene Manager; Company Occupational Physician; Regional OH&H (Nth USA; Sth USA; Africa and APAC). 

The group discusses OH&H issues; impacts at the operations and opportunity for both continuous improvement and standardised practices. 

As with the HSLP Business Plan, additional initiatives are approved by the SLT via the Global HSLP group. 



Occupational Illness Report

Presenter
Presentation Notes
The Occupational Illness Report has been developed by the Global OH&H team as a result of the organisations commitment to the Dow Jones Sustainability Index. 

Illnesses are reported by the operations every 6 months where the data is then collated by the Regional OH&H resource. The Corporate OH&H Manager is assigned with the final collation. 

The organisation on top of the traditional Lag indicators (no of illnesses) has internally assigned Lead indicators inclusive of:
% of employees exposed to greater than the occupational exposure standard and
% compliance to exposure monitoring program 





Global Standardisation

• To date Global OH&H have:
– Consolidated OH&H group
– Implemented OH&H Management System
– Formalised 5 year strategic plan
– Exposure Sampling
– Medgate (OH&H Software)
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The story so far from a global perspective is that we now have a consolidated OH&H group represented by all Regions and levels of the organisation. We have a formalised OH&H management system which comprise of both management standards and significant risk issues. 

We have a formalised and approved OH&H business plan. In having the business plan derived from the HSLP Business Plan and Strategic Plan, the OH&H group now has clear direction which is well supported by Senior Leadership.  We are all working towards the same standards and the same goals

OH&H exposure monitoring programs are now fully operational at all sites including Asia Pacific. We now have a global OH&H database fully implemented.  



Section 3 –
Operational Impacts

Newmont – Asia Pacific
• Regional Resources
• Business Planning
• Health Risk Assessment
• Exposure Monitoring 

Plans
• Medgate Software
• APAC One Laboratory

Newmont Asia Pacific – Tanami – Granites Mill –
3-11-2007
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The final aspect of the global OH&H program involves impact at the sites. 

Here we discuss the Regional resources inclusive of operations required to implement and manage the OH&H initiatives. We’ll discuss detail around OH&H auditing; exposure sampling and standardised systems including software and contracts. 



Regional OH&H Resources

• Regional OH&H Specialist
– Assigned dedicated resource aimed to drive 

the Regional OH&H program
– Oversight of Significant OH&H issues
– Provide technical advice / support
– Conduit between Corporate and Operations 
– Provision of education and training

Presenter
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2007 saw the first ever assignment of a qualified occupational hygienist. This role of the resource essentially two fold. 

1) The resource is to interpret and drive Corporate OH&H initiatives. Representation on the Global OH&H group from a Regional perspective ensures that Global Standard practices consider the relevant local requirements and barriers. 

2) The resource must also ensure that operations are able to meet their legislative AND corporate requirements (falling out from the OH&H business plan). The resource provides technical oversight on significant OH&H risk issues ensuring operations are able to adequately manage these issues in lieu of onsite technical resources. 

Mentoring of the onsite OH&H resources is provided as well as onsite management team. In guiding operational resources with OH&H skills and knowledge; sustainable systems are being developed and maintained – I think we’ve all heard the saying -  ‘what interests my boss fascinates me’.



Regional OH&H – 2008

BUSINESS OH&H ASPECT TIMEFRAME

Risk 
Management

Qualitative assessments Sept 08

Risk register review Dec 08

Exposure 
Assessment

Implement Baseline Monitoring July 08

Scope / tender analytical laboratory July 08

Review biological programs Sept 08

Implement Medgate & training July 08

OH&H 
Management

Top 3 OH&H Issues – Procedures Nov 08

L&D Module 6 review Oct 08

Auditing Operational OH&H audits Mar 08
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Regional Health & Hygiene Business Plan has been developed using the following sources:

Global OH&H Business Plan
Operational OH&H audit outcomes
Regional Significant OH&H Risk Issues

Subsequent operational business plans utilise the Regional Business Plan objectives to reflect their own onsite requirements. 

The Regional OH&H Business plan is contained within the Regional HSLP Business Plan which is subsequently approved by the Regional Leadership Team. This team comprises of the General Managers of the Operations. 



Exposure Monitoring Plan

• Exposure monitoring 
plans are derived from 
identified health risks

• Similar Exposure Groups 
(SEG)

• Sampling numbers are 
based on employee 
numbers

• Sampling frequency is 
based on risk level

Risk Rating Frequency

Moderate 6-10 Biennial

High 11-14 Annual

High – Ext 15-19 Semi-annual

Extreme 20-24 Quarterly

Extreme 25 Monthly

Presenter
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Upon identifying significant health risk issues, hazards requiring further review are placed within suitable exposure monitoring programs. 

Sampling plans are developed based on the principle of Similar Exposure Groups (SEG). As an example Underground Closed Cab Bogger Operators and Trucks Operators form a SEG based on having similar exposures to occupational hazards via process, job; task; and or environmental agents. 

Sampling numbers are based on achieving a statistically valid number of samples around the number of employees within the SEG.

The frequency of sampling is based on the level of calculated risk. The higher the risk the higher the frequency of sampling. 



Medgate & APAC One Lab

Medgate
• Implementation 

OH&H Software
• Three phase

1. Exposure – 2008
2. Biological – 2009
3. Medical – 2010

• Operations 
undertook training in 
July 2008
– 16 x HSLP Staff

APAC One Laboratory
• Regional 

Standardisation
• Improved Quality 

Control
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Medgate – with the global implementation of Medgate (OH&H software) the impacts on the respective regions and operations are significant yet beneficial. The implementation will follow a three phase plan with industrial hygiene monitoring (atmospheric contaminants and noise) being first. Biological and Medical Health Surveillance data will follow the initial implementation. To date all APAC operations have implemented Medgate software and completed Medgate training for all identified key OH&H personnel. 

APAC Laboratory – upon reviewing existing analytical laboratory services within Asia Pacific, the need for a standardised analytical service was recognised upon completion of the recent OH&H audits. A Regional contract was put in place ensuring all operations are provided the same level of quality. The result of this contract also ensures data migration into Medgate is standard also.  



Summary

• A successful OH&H program requires the 
support & commitment of Snr Leadership.

• Organizational Involvement
• Governance Model – Business Planning
• OH&H Resources

Presenter
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So what are the take home messages?

If you want a successful OH&H program then you must have full support and commitment from your organisations senior leaders. OH&H objectives must be measured and tracked for all levels of management so that true accountability can be held. Implementing a successful OH&H program requires more than Passionate Lip Service.

Following the active involvement of leadership in key HSLP initiatives and processes, the organisation soon follows. Remember ‘What interests my boss fascinates me’?

Business Planning inclusive of multi year Strategic Plans provides the required structure to ensure all levels of the organisation are informed and held accountable to OH&H initiatives. Without a map and compass the way forward is unclear. Ongoing review and consultation with the relevant stakeholders ensures organisational buy-in.

Dedicated and qualified OH&H resources are required in varying levels of the business to ensure oversight and technical support. 





Further Information

• Contact Richard Crafter
– Regional Health & Hygiene Specialist
– Newmont – Asia Pacific
– P: +61 8 9423 6240
– M: +61 419 647 426
– E: richard.crafter@newmont.com

Presenter
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Thank you for your time this morning.  

Should any of you require further information, Richard is more than happy to be contacted by either email or phone.

Enjoy the rest of the conference

Thank you.

mailto:richard.crafter@newmont.com
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